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NCI Academy

| Mission: To manage, coordinate and deliver C4ISR and Cyber Training to
NATO, Nations and Internal Staff.

| Vision: To develop and deliver world-class C4ISR and Cyber Education
and Training services, and to become a crucial node in a NATO-wide
Innovation hub.
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NCI Academy

| A guality assurance accredited NATO Education and Training Facility, awarded on
6 July 2022.

| Provides NATO with a world-class training capability to maintain its technological
advantage.

| Three branches of training for over 220 Different Courses:
* Cyber Security and Defence

« SATCOM
e C2andFS
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LOGFAS Section

| Karl Booth — (NIC) LOGFAS Instructor (SME)

| Matteo Marsella — (NIC) LOGFAS Instructor

| Karen Wilson — (MIL GBR) Principle Technical Instructor
| Zdenek Hradecky — Service Contractor (on-site)

| Karel Stastnik — Service Contractor (on-site)

| Richard Evans — Service Contractor (off-site)
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2022 Courses

| Courses Delivered - 57

NATO UNCLASSIFIED

NCI Academy — 39 (524 Students)
MTT — 14 (173 Students)
Online — 3 (39 Students)

Total — 736 Students
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Achievements

Move from local machines to the Academy Training Network (ATN) — VMSs.
JADL — Pre course reading, sharing training material, daily review etc.

Support to Ex CONNECTED LOGISTICIAN 2022.

NATO UNCLASSIFIED 02/23/2023 | PAGE 8



NATO UNCLASSIFIED

| Delivered on LOGFAS V7.2 /V8.0
| Planned Courses: 86

In-House: 47.
MTT: 32.
Online: 4.

Tallored Training: 4.
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2023 Seats (Total Offered 1192)

Course Code | Course Description F2F/OL/ MTT

Operational Movement Planning 80/0/92
Movement Execution and Coordination 96/0/ 88
Strategic Deployment Movement Planning 80/0/64
Strategic Deployment Movement Planning Advanced 32/0/0

Staff Officer 128 /0/ 24

Movement Execution and Coordination Advanced 64/0/12
Sustainment, Planning and Distribution 32/0/24
Fundamentals and Data Operator 128 /48 / 152

Tailored Training 0/0/48
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Training Environment

NATO UNCLASSIFIED

F2F Training

3 x Classrooms (2 x 16 Students and 1 x 12
Students).

Duel Screened and connected to NCI Academy
Training Network (ATN).
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Online Training

Up to 12 students.

Webex, VMs and NSS through NCI Academy
Training Network (ATN).
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Mobile Training Team (MTT)

Up to 12 students.
On-Site.
NATO and National Systems.
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Developments

Online Training Studio

€3.25k Investment.

Designated Lead and Support Instructor
Workstations.

Green Screen.
Sound proof environment.

‘Breakout Rooms’ for Student support.
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JADL

Pre-course Study Material.

S —S— -

Theory Evaluation.

Daily Revision Areas.

Access to Course Material on completion.
JOINT ADVANCED DISTRIBUTED LEARNING
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Questions

AL
Z
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